
The Dive into Development series is a
curated collection of twelve 60 to 90-
minute workshops designed to elevate
leadership and operational effectiveness. 

Each session tackles a high-impact topic,
from leading through change and
making decisions in complexity, to
building team charters and setting a
shared vision. 

Whether you're managing a department,
launching new initiatives, or striving to
build a healthier culture, Dive into
Development delivers actionable insights
teams can immediately apply.

Unlock Your
Leadership Skills

Topics that Engage

Conducting High-Impact Meetings

Leading Through Change

Decision-Making in Complexity

Delegation That Builds Capacity

Time Management for Leaders

Building Feedback Culture

Conflict-Intelligent Leadership

Grow Throughout the Year

Book your Dive into Development series today
and start building the skills that drive lasting
impact.

Guiding Leaders. Growing Teams. Scaling Success.

info@scalingstrategies.com
www.scalingstrategies.com

Dive into Development
Leadership Series

Monthly or twice-monthly sessions
60-90 minutes for each workshop
Delivered virtually to teams of any size

(202) 800-1733

Some of the topics included in this series:


